Black Country
Pop-up Hubs
Communications toolkit

Introduction
This toolkit is designed to help you communicate the work and messages of your local Pop-up Hub
to parents, the public, and the media.
It provides guidance, tools and designed materials to help you work with parents and families to
support the language and communication development of their children, and prepare them to start
school. This includes the principles behind the work, the key messages to use with parents, posters
and leaflets designed in collaboration with publishers, and guidance on how to plan successful
events.
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Key messages
The principles
Children have a lot to take in when they are learning language – from the meaning of words,
to grammatical constructs, and even printed language. The first three years are when neuron
connectivity happens for every child, and these are sparked mainly by language.
Early years professionals and parents both have a vital role to play in helping children develop
early language and communication skills. Talking to and with your baby is critical for teaching them
how to communicate. By 18 months, there is a measurable difference between children who have
been chatted to since their first day and those children who have not.
By 24 months of age, the children who have had less talk around them can be six months behind
other children. By five years of age, the vocabulary gap can be as much as 19 months. If young
children lack vocabulary and struggle to process language, learning can be difficult.
Parents and professionals can stimulate and support a child’s cognitive, language and
communication development through fun, simple activities. We therefore recommend promoting
a range of key messages to encourage parents to continue these activities in the home. These
messages follow three main themes:
•

Talk to your baby: Babies learn language when adults talk with them and respond to their
babbles. Respond to the sounds your baby makes, and talk to them about what they seem to
be interested in when you’re out and about or in the house – even if it’s a household item
like the washing machine!

•

Play and sing with your baby: Playing games with your baby is a great way to have fun and
bond whilst helping them learn new words. Singing also lets children hear and later, repeat
words and phrases.

•

Read to your baby: Reading together at this age builds a love of books, and helps babies
learn new words. Ask grandparents and other family members to share stories too as a way
to build family connections.

All of these examples will give a child the best start in life and help ensure they’re ready to start
school when the time comes.
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Recommended messaging
Specific messaging can be tailored and adapted through consultation with parents, but generally
aim to raise awareness of the key themes outlined in the principles above. To communicate these
principles well to parents, we need to keep the messaging short, simple, and easy to follow. This
is especially true on posters and one page leaflets, which must have short and eye-catching
messaging.
The EAST principle is a helpful guide to follow when adapting or creating your own messaging. It
stands for Easy, Attractive, Social and Timely:
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•

Easy: reduce the hassle of the action and make the message as simple as possible. Break
complex goals down in to shorter and simpler actions, or help parents build the new
behaviour in to a daily task they would be doing anyway, so it becomes an automatic part of
their life. For example, chatting to their child about the items in the shops, or about tasks like
the washing up.

•

Attractive: make sure messaging posters or leaflets attract attention by using images, colour
and attractive design. Make the message itself attractive by providing an incentive or reason
for taking the action, such as a free book to encourage event attendance and reading at
home, or reasons why reading and chatting will help a child lead a happy life.

•

Social: demonstrate that other people are also taking part in the action or behaviour to
encourage people to do it. You can even make it a collective action. For example, you can
hold an event where many people take part in the shared action at once, or encourage
families to share photos on social media of them reading together to spread the message
peer to peer.

•

Timely: ensure the messaging is presented when people will be most receptive, for example
when parents first enrole their child in the early years setting and are looking for support, or
when families are already taking part in an action at an event. Think about the barriers that
might prevent people from completing the action and adjust it accordingly. For example, if
people think reading with their child every day is too time consuming, then make it clear that
just 10 minutes a day will still make a big difference.

Messages we have used in the past include:
•

Chat, play, read – 3 simple ways to make your child happy and help them learn.

•

Chat, play and read with your child every day from birth. You’ll give them the best start in life
and help them to learn new words and ideas as they grow.

•

Its never too early to start sharing stories with your little one. Reading together for just 10
minutes a day will help to give your child the best start in life.

•

Give your child the best start in life – share stories for just 10 minutes a day.

•

Share stories with your child every day. Reading for just 10 minutes a day will make your
child happy and help them learn.

•

You can share stories and songs anywhere – in the park, at the library or snuggled up at
home.

•

Buggy chatter does matter. Walking with your child in the buggy is a great time for you to
talk about things and places you are passing.

•

Chatting about family memories, making up stories and singing together will help to boost
your child’s early language skills.

•

Help your little one learn new words and spend time together. Chat to your baby while they
are in the pram about the things and places you pass.

•

Phones away, lets play! Put your phone away when talking to and playing with your child –
they need your full attention to help them learn.
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Posters and leaflets
We have created messaging posters to encourage parents to chat, play and read with their child
more in their day to day lives. Working with publishers allows us to create a brand look and feel,
while also using well known book characters and illustrations to ensure they are eye-catching.
Working with Usborne and Walker, we have created bright and engaging posters and leaflets to
accompany the whole campaign. All collateral is available for use during the funded period, and
include the partner logos. After the funded period, you can use these posters as examples to inspire
your own.

Posters
Print this poster and distribute it to early years settings, libraries, and other public spaces where
parents will see it! Each poster encourages parents to chat, play and read with their child.
Chat, play and read with your
child every day from birth.

It’s never too early to start
sharing stories with your little one.

Chat, play and read with your
child every day from birth.

That’s not my
dinosaur.
That’s not
my sloth.

Its teeth
are too
bumpy.

Its nose is
too rough.

Illustrations © Usborne Publishing 2020
Illustrations © Usborne Publishing 2020

You’ll give them the best start in
life and help them to learn new
words and ideas as they grow.
#Thatsnotmy

usborne.com/thatsnotmy

Spend time reading through this leaflet
together and help your little one learn.

A giraffe is really tall, can you
think of anything that is small?

Illustrations © Usborne Publishing 2020

Reading together for just
10 minutes a day will help to give
your child the best start in life.

TNM Dinosaur SPREADS.indd 2

#Thatsnotmy

17/07/2019 10:41:54

usborne.com/thatsnotmy

Chatting about family memories, making
up stories and singing together will help
to boost your child’s early language skills.

TNM Sloth SPREADS.indd 1

#Thatsnotmy

11/06/2019 14:34:56

usborne.com/thatsnotmy

Leaflets

This leaflet encourages parents to engage with their child as they
read to create a more interactive experience and help them learn –
just like the interactive That’s not my… books! Give it out to parents
at events, or leave copies in libraries and other public spaces for
parents to pick up and use.

This leaflet has been designed in partnership with Walker Books
to accompany the We’re Going on a Bear Hunt story. It encourages
parents to interact with their child as they read together.
Use the prompts in this
booklet to bring this classic
story to life for your little one.
#BearHunt
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Planning your event
Holding an event is a really good way to enagage families in a fun way, whilst helping them
to learn new tips and skills to support their child’s development. Events give professionals an
opportunity to model behaviours so that parents can learn new ways to enagage with their child.
Group activities can encourage families to see the behaviour as a normal part of life, and make
them want to continue the activity at home from day to day. It also gives parents ideas for fun
activities they can continue with their children at home.
As well as being a brilliant way to engage the target audience, events can also raise awareness
more widely. If the event is publically advertised, it can bring in new families who might not
normally see the messaging or attend a specific early years setting. Events can also attract local
media or community radio to help spread the messaging further.
This section provides guidance on our top tips for planning a successful family event.

Think about audience and venue
Think about the people you want to come along to your event. As the focus of the hub is early
years, this is likely to be families and small children, but you need to decide if this will be by invite
to members of a specific early years setting, or if it will be open to the general public. This will
therefore impact on how many people you expect to attend, and the venue you choose to host the
event in. This could be a small, invite only event at an early years setting, or a larger public event
hosted in a park, shopping centre, or library.
Communications toolkit
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Consider the event focus
Once you have decided on your target audience, consider
if you want your event to have a specific focus. Having
one theme keeps the message of the event clear for
families, helping them to replicate this action at home.
For example, if your event is about school readiness,
you might want to have a storytelling event and theme
messaging around reading together every day. Or if your
event aims to increase parental engagement, you might
focus on activities which help parents to interact with
their child through chatting and playing, or even crafting
or investigating something together.

Use popular books as themes for your events
Events that use a popular book as a theme are often very
successful, as they are recognisable to families and can
provide a brilliant creative basis. By working with the
publisher, Usborne, we have been able to provide posters
and leaflets based around the popular That’s not my…
series of interactive touchy-feely books. This could be a
brilliant theme to set an event around. Think about how
you can use these, or other books, to shape your event.

Event example: Family Bear Hunt
Organise your own Bear Hunt to engage families. Tell the
Bear Hunt story as you lead families on their own search
for a bear in the local park. Encourage families to work
together to follow a trail of clues leading them to the
bear!
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Keep events simple and fun
Events are about engaging and inspiring families. They may learn valuable skills along the way, but
the event has to be fun and simple so that everyone can take part. Think about what activities bring
families together, from exploring outdoors, to creating fun crafts, or even settling down to share a
story.

Think about your media hook
Events can be a good way of spreading more awareness about your Pop-up Hub and what it is doing in
the local community. If your event is exciting, it may be worth working with your local
communications contact to write a press release and invite the media. This can spread the messages
of the Pop-up Hub further, and help to reach even more families with early years advice. Consider
what makes the event interesting to the media. Do you have a celebrity guest or a high profile
partner? Are you giving away free books to families? Is the event innovative or unique? If you are
seeking media coverage, how can you add to your event to make it more appealing?
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Templates
Promote your event

What:
When:
Where:

#Thatsnotmy

usborne.com/thatsnotmy

Illustrations © Usborne Publishing 2020

You can use the letter template in this pack to
draft a letter inviting parents to attend your
event. If you want your event to be open to
the public, think about the other ways you can
promote the event more widely. Use the template
event posters to write in your own event details,
and put them up around town. Use your social
media channels if you have them – create a
Facebook event, or schedule some tweets to
promote your event. If you have a newsletter, or
email bulletin then advertise the event there, or
create an account on the Hoop app (an app that
shows families what events are going on locally)
to get your event out to families in the area.

Template poster for events
This poster can be used to advertise your event
in the local area. It has space for you to write
in all the details of your event, including the
timings and location.

Template leaflet for events

Free Activity Session
Have you got a child under 5 years old?
Come and join us for our free
We’re Going on a Bear Hunt themed event
and take away a free book!

The National Literacy Trust is a registered charity no. 1116260 (England and Wales) and SC042944 (Scotland).
Illustrations © 1989 Helen Oxenbury. WE’RE GOING ON A BEAR HUNT by Michael Rosen & Illustrated by Helen Oxenbury. Reproduced by permission of Walker Books Ltd, London SE11 5HJ www.walker.co.uk
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This Bear Hunt themed leaflet can be used to
spread the word about your event. It has space
for you to add in all the details, including the
time and place.

Template letter inviting parents to events
Use the copy below as guidance to draft your own letter inviting families to events.
Dear [insert name of parent],
We are inviting you to attend a free family event on [insert date of event]! Come along to take part in
a whole range of fun activities together with your child.
The event will be held at [insert venue of event] from [insert start time] to [insert end time]. It will
[insert details of what the event involves]…
The event is part of the new [insert name of local authority/area] early years literacy hub, which is
working with familes to help children learn literacy skills, and get ready for school. If you want to
find out more about this, get in touch with [insert contact].
We hope you will be able to join us.
Yours sincerely,
[insert name of setting lead]

Media process
Getting media coverage can be a brilliant way to raise awareness, spread messaging, and reach
even more of the target audience. The National Literacy Trust can support in writing press releases
for events, or for exciting moments which could attract media attention.
Alternatively, you may be contacted by the media with a request for a comment, or by a journalist
wanting to interview you about the work of the Pop-up Hub. Our communications team can help to
support with these media enquiries by providing comments or preparing media trained
spokespeople for
interview.
All press releases and media enquiries should be referred to the National Literacy Trust
communications team.
You can contact our media team at media@literacytrust.org.uk or call 020 7820 6275
for support.
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T: 020 7587 1842
E: contact@literacytrust.org.uk
W: literacytrust.org.uk

Find us on Facebook: facebook.com/nationalliteracytrust
Follow us on Twitter: @Literacy_Trust
Follow us on Instagram: @Literacy_Trust
Sign up for our free email newsletter: literacytrust.org.uk/newsletter
© National Literacy Trust 2020.
The National Literacy Trust is a registered charity no. 1116260 and a company limited by guarantee no. 5836486 registered in England and Wales and a registered charity
in Scotland no. SC042944. Registered address: 68 South Lambeth Road, London SW8 1RL.

